Business Assessment - Panh Gia Kinh Doanh

o The purpose of this business assessment is to define your business needs before we could
effectively and accurately provide consultations that would meet your business goals.

e Muc dich cla viéc danh gia kinh doanh nay |13 dé xac dinh doanh nghiép cta Quy vi can gi trudc khi ching
tdi cd thé cung cp tu van cb hiéu qua va chinh xac dé co thé dap (rng cac muc tiéu va nhu cau kinh
doanh clia Quy vi.

Business Goals

Muc Tiéu Kinh Doanh:

Financial Goals: Hién Tai $ 3NamTéi $ 5NamTéi $
Business Growth 0 = Least Strong, 5 = Very Strong
1. How satisfied are you with the way your business is growing? 012345

Mtrc hai long vé dudng 18i phat trién cia Doanh nghiép Quy vi nhu thé nao?

2. How satisfied are you with your business is growing the last two years? 012345
Mtrc hai long vé Doanh nghiép clia Quy vi nhw thé nao trong hai ndm vira qua?

3. How likely do you want your business to keep on growing the way it is or better? 012345
Quy vi mudn Doanh nghiép cda Quy vi phat trién nhu hién tai hay tt hon?

Bwéc Th&r Nhat - Build Tiém / Build Business

Quy vi d3 thuc hién nhitng diéu can thiét sau day chua?

1. Tim hiéu vi tri tiém, thi trudng va s lwgng dan s trong vung gan tiém. Co Khong
2. Soan thdo ké hoach thuong mai Co Khong
3. Hoach dinh muc tiéu chién luvgc Ccé Khéng
4. NOGi quy tiém Co Khong
5. Phong cach riéng cla tiém Co Khéng
Budc Thir Hai — Xay dwng Khach Hang / Build Customers
Quy vi d3 c6 nhirng hé théng nhu sau dé gitp tiém hé théng hoda chuwa?
1. Hé théng thu thap théng tin cta khach va quan ly danh sach khach hang. Co Khéng
2. Hé théng wu d3i khach hang thudng xuyén (VIP or Loyalty) Co Khong
3. Hé th6ng ban thé Gift Card hodc Ban Gift Card trén mang Co Khong
4. Hé théng Website da chirc ndng dé gitp khach dé tim thay tiém Co Khéng
5. Hé théng tim khach mdi trong khach cii (Customer Referral) Co Khéng



Tiép Thi/Marketing-Quang Cdo va Thdéng Tin

Quy vi ¢ thiét 1ap va s&r dung nhirng hé théng mdi dé giup tiém tim thém khach hang méi chua?

Phan I: Quang Cao Ngoai Tiém - Advertising Outside In

1. Thiét 1ap hé théng Website dé gitp tiém thong tin va quang cdo Cé
2. Thiét I4p hé thdng quang cdo qua nhirng trang mang xa hdi (Facebook, Yelp) Co
3. Thiét |ap hé thdng (Google Place, Google Search, Google Plus, Google Map)

DE gilip khach hang tiém ning dé dang tim thay tiém trén mang Cé
4. Lam nhirng Video Clips dé quang céo trén kénh Youtube va Website cla tiém  Cé
5. G&iquang cdo qua Email (Email Blast) (o}

Phan Il: Quang Cdo Trong Tiém - Advertising Inside Out

1. Hé théng quang cdo san pham va dich vu cla ban trong tiém Cé
2. Hé théng khuyén khich khach hang chi thém tién (Extra services) Co
3. Tang Gift Card cho khach cii va nh& khach gidi thiéu khach méi (ban, co-worker) Cé
4. Ban Gift Card (Mua $100 tang thém $10) (o}
5. Ban Packages (Mua $200 téng thém $20) Ccé
6. Thiét k& nhirng hinh dnh dep mat (Brochures, Postcards, Booklets) Co

Bud'c Thir Ba: Build Tho / Build Human Resources

Quy vi c6 4p dung nhirng phuong phap dé gitp tiém 6n dinh va gilr tho giodi cho tiém chua?

1. Employee’s policy - NGi qui tiém va thg Co
2. Employment’s agreement - Hop déng gilta tho va chd Co
3. Cong bang va minh bach trong tiém Co
4. Giup nang cao tay nghé tho cii va mdi Co
5. Thudng dong vién va khich 1é thg Co
6. Huwdng dan tho mdai ti€p dai khach va xay dung khach Co
7. Hop ndi bd hang tudn hay hang thing Co

Business Name: Owner Name:

Business Address:

Business Phone: Owner’s Cell:

Business Email: Business website:

Tw Van Kinh Doanh Hoan Toan Mién Phi
Xin Lién Lac Ngay Dé Biét Thém Chi Tiét:
www.viethelpgroup.com, Contact us: 1-888-755-7331



http://www.viethelpgroup.com/

